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La réponse : une opération " coup de poing”
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L'endiguement

Permissible Flooding Conditions

~Undamaged Condition __ _ __4 Compartments Flooded
_ 4 Compartments Flooded _
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L'éradication

TN 2

Containment
Detection & Eradication Post-Incident
Preparation Analysis & Recovery Activity
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Le RETEX

Planifier
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Systeme
de management
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1. ASK

 What are the Problems?
* What are the Constraints?

The

Process

4. CREATE

* Follow the Plan
o TestIt Out!

5. IMPROVE . X 2. IMAGINE
 Discuss What Can WorkBetter Engineering < Brainstormdezs
* Repeat Steps 1-5 to Make Changes . * Choose the Best One
Design

3. PLAN

* Draw a Diagram
* Gather Needed Materials.
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Le RETEX a chaud

“We don't have time to change the wheels:
Push harder Harry 1"
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Le RETEX : bien choisir les intervenants

ANTOINE SURMONNE — Formation sécurité opérationnelle


mailto:antoine@surmonne.com

AN

Phase 4 : le retour a I'état nominal

Le RETEX : Reconstruire une chronologie
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Questions ?




